GENDER PAY GAP
REPORT 2020.
DICK LOVETT (SPECIALIST CARS) LTD

“Our purpose is to provide exceptional service to all of our customers.
To ensure that we do so, we recruit people with the right attitude and
skills regardless of age, sex or creed.”
Peter Lovett - Chairman of Dick Lovett

INTRODUCTION.
Dick Lovett remains a family-owned business representing some of the most prestigious
automotive brands within the industry. We pride ourselves on having some of the best people
in the business and we actively encourage anyone to join us who has the right attitude, and a
real passion and talent for customer service.
2020 was a year like no other we can remember, and COVID-19 certainly raised several
challenges in both our work and personal lives. Throughout this extraordinary period, we have
ensured that all our staff have had the same support and we have continued to treat all staff
equally and fairly. Every request we have received has been based on the individual need, the
business need and has not been gender dependent.
During both the first and second lockdown, we ensured that staff who were essential to the
business remained in the business; regardless of gender. The proportion of males on furlough
was slightly higher than females during both lockdown periods, and this ensured that there was
no financial disparity between males and females throughout the furlough period.
Throughout this period, we recognised that strong leadership and communication were
absolutely key. We therefore ensured a weekly communication was published from our
Managing Director and distributed to all staff (including those on furlough) and we continued
with our leadership training programmes. We did this to ensure that our management cohorts
and our talent pools were involved and aligned, so that they could communicate to their peers.
We also put a COVID safety charter in place to give guidance and keep us all safe.
Mental health was also a concern, and the promotion of our Company Employee Assistance
Programme was a priority, along with all staff being invited to weekly or fortnightly video
conferences with their Heads of Business, Line Managers, and colleagues to keep in touch.
A pandemic can certainly change your planned course of action, and some areas of the
business have improved much more quickly than we would have envisaged. We believe the
adoption of new working practices will benefit us longer term in helping us to attract more
females into this industry sector. Improvements in technology to allow home working, video
conferencing, sales digitisation, and online sales, are just a few worth mentioning.
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72% of our staff received a bonus; of our total staff 78%
of male staff received a bonus, and 57% of female staff
received a bonus.

*Please note that the UK average shown is prior to the extended cut off time
in October 2021, when only 2/3rds of employers have reported to-date,
so the figures may change dramatically after the deadline of 5th October
2021.
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Bonus pay difference between Male and Female:

Mean		 44%
Median		
56%
Bonus is not awarded to some roles e.g. Accounts,
Personnel or Reception teams, and most of these roles
are occupied by females. Similarly, our senior teams are
predominantly male. It is pleasing to see that both of the
gaps have improved since our previous reports.

THE DETAIL BEHIND THE DATA…
The headcount breakdown at Dick Lovett is 77% male and 23% female.
The overall headcount in this reporting period of 2019/2020 changed by only 14 employees,
equating to 1.6% of the turnover. However, there was an increase of just over 1% male members
of staff from 2019 and a loss of 2% female members of staff.
To compound this, the loss of females was highest in the upper middle and upper sector,
showing a loss of 8% compared to a male gain of 4% in the same sectors. Similarly, a female
gain of 14% in the lower and lower middle sectors compared to a male loss of 2.5% in the
same sectors, has resulted in the mean difference in hourly pay being higher than our previous
reporting years and the national average.
That said, since we last reported in 2018, we have improved both our median and mean pay
gap by 2.5%.
Two thirds of our most senior team is male and one third female; however, this does include 3
senior directors who are all male. The upper and upper middle quartile has the least turnover,
as we have virtually zero percent turnover in management and senior teams. It is therefore
pleasing to see an increase in females in the upper middle female quartile, as this reflects
promotion of more females to management and Dealership Accountant positions.
Comparison of pay quartiles since our last report in 2018:
2020

2018

Percentage change

Lower quartile male

70%

72%

-2%

Lower quartile female

29.5%

28%

+1.5%

Lower middle male

67%

62%

+5%

Lower middle female

33%

38%

-5%

Upper middle male

80%

85%

-5%

Upper middle female

19%

15%

+4%

Upper male

88%

87%

+1%

Upper female

11%

13%

-2%

Historically, the Motor Industry has been a male-dominated environment, with a reputation that
you could either be a technician working in a dirty workshop, or you could go into Sales which
has previously not had the most desirable reputation.
We are working very hard to change things and with the advent of the electrification of cars, and
the digital world becoming ever more prevalent, we are starting to see a shift in the interest of
our applicants, and we are beginning to be seen as an exciting industry to work in.
Our focus for the future lies in the following areas:
Leadership and Development
We shall continue with our industry leading leadership programmes. We now have over 10% of
our current workforce on either a management cohort or as part of our talent pool cohorts.
Flexible working
We will actively promote and consider flexible working, and working from home where
possible, to engage and retain those looking for a more balanced work life balance, or those
who cannot work the more traditional based hours.
Recruitment
We will work more with schools and colleges to promote the opportunities available in our
industry, reaching out to a wider audience than we have done previously. We will also offer
more apprenticeships in a variety of roles, rather than just the more traditional technician
apprenticeships. We currently have 10% of our workforce on an apprenticeship scheme.
Pay
We will ensure that we have a continuous review of how we pay people. Whilst we have an
annual review of pay and positions, this does not stop us from continually reviewing and
amending throughout the year. We have total focus on paying people for the role that they do
regardless of what sex they are.

SUMMARY STATEMENT
We are very proud of what we do here at Dick Lovett, and we live by our mission statement of
“Customer Satisfaction through Staff Satisfaction”. We believe that the annual reporting of the
Gender Pay Gap will allow us to continually review how we are doing. As a family business,
we understand the demands that the everyday world puts upon parents and carers. We are
committed to continually looking at how we can make our working life more flexible and family
friendly, allowing females to be considered for more senior roles, and furthermore how females
enter our working environment.
We do acknowledge that we cannot change the history of this industry in a moment, and we
therefore may not see quick wins in the statistics overnight. However, we are committed to
laying the foundations in offering an environment that provides opportunity for all.
This report covers employees of Dick Lovett (Specialist Cars) Ltd, incorporating all the franchises
that we represent. As the Head of Personnel, I, Sarah Turner, can confirm that the information
contained herein is accurate.
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